
Craft Your Personal Mission
Statement

with Leadership Coach 
Kyla Cofer

An easy, 5-step exercise to help you figure out
what you want for your life. 



This is just the beginning.
Hello! I'm Kyla Cofer, Leadership & Self Care Coach to

Community Leaders like yourself. 

I’m here to support & encourage you to find purpose,
meaning and balance for the rest of your life. 

I’m also an activist, world traveler, wife, sister, daughter,
and mom of two. And yes, I’m a Community Leader &
World Changer.

I'm crazy passionate about supporting you, because I
know first hand the challenges of being a community
leader while trying to simply be human!
 

I believe that a personal mission statement is the #1 thing that will lead you
to success. 

Surprisingly, most people have never developed a personal mission in writing.

Businesses and nonprofits have a mission statement – you can find it in the “about”
section of any website. 

Go ahead. Take a reading break, search for your favorite Nonprofits or companies, and
find their mission statement. I’ll wait.
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What did you learn? 

Pause to take some notes, you might want them later.

We usually think of mission statements as big picture statements. Something to guide a
large project or business. Curiously, we don’t tend to think of a mission statement as
something an individual should create. 

Having a personal mission statement written down will give you clarity and
direction for your life.

For example, helping people with physical limitations might be something very important
to you, but figuring out exactly how you want to contribute is a little fuzzier. Creating a
mission statement will give you the direction and motivation you're looking for. Knowing
your personal mission will bring joy to your life’s passion while keeping you from burning
out in pursuit of it.S

o now that you know WHY a personal mission statement is important, let’s get to the
HOW.

The following guide includes prompts and simple to-do items. You can sit down and do
the entire guide all at once, or challenge yourself to take it slow. It's designed in 5 sections,
making it easy to do in a short work week.

By the end, you will have your personal mission solidified and in writing, finding clarity in
your life's purpose and a little road map to get you there.

Let’s get started!

Love,

Kyla
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What do you do every morning/afternoon/evening that makes you smile?

If a friend calls you up and asks you to go do something, what activities do you get excited

about, that you would re-arrange your schedule for?

What makes your eyes light up?

Welcome to Part 1 of creating your personal mission statement. 

I’m excited for you!  Just think, in less than a week you’ll have your life’s mission written down,
and next week you’ll be ready for action. 

Enough talk. Grab a pen and paper. 

Today I want you to do just 1 thing. Ready?

Spend 30 minutes (set a timer if you need) to answer this question:

What are the activities that are important to you?

Write a list. Make it detailed. Every single activity that is important to you. Don’t hold back.
Even the smallest of things might be more significant than you think.

Not sure where to start? 

These questions might help.

Once you feel like your list is full, move on to Section 2.

Section 1: What's Important to you?
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What breaks your heart?
What is non-negotiable?
What fills you with excitement and passion?
What are you drawn to?

Welcome to Step 2 of Creating Your Personal Mission Statement!

I hope you have a solid list ready from Section 1. 

To recap: so far you’ve

1) Researched the mission statements of your favorite Nonprofits or Companies

2) Made a list of the activities that are important to you.

Today’s simple step is to answer one basic question.

What drives you?

Here are some other questions that might help with your answer.

Think about it. Write it down. Change it if you need to. 

When you're ready, move on to Section 3. 

Section 2: What Drives You?
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Researched the mission statements of your favorite Nonprofits or Companies 
Made a list of the activities that are important to you. 
Determined what drives you.

This is my favorite step in our process of creating your personal mission statement. I don’t
know what it is about it, but I just LOVE thinking through the things that I value and seeing it
all on paper (or a screen, whatever your preference).

But I’m getting ahead of myself. Let’s recap the workbook so far. 

So far you have: 
1.
2.
3.

And today, we’re brainstorming what you VALUE.

Values are different for everyone. But this is more than an activity or an action. It’s your belief.
The beliefs that you can’t live without.

This is a 2-step process.

Step 1: Brainstorm a DETAILED list of your values. Don’t hold back. Put all the possibilities in
there. There are no wrong answers. If something is funny when you think of it, put it down. If
it’s “not that big of a deal” put it down anyway. Whatever comes to mind, it’s worth adding to
the list.

Once you have your list, move on to Step 2 on the following page. 

Section 3: Brainstorming Your Values



Step 2: Narrow it down. We want to have a solid, “These are the most important things to me”
list. But too long of a list is just too long. Try to narrow it down to 3-5 values, or even 10, doing
your best to keep it under 5. You want these to be really strong, they are your pillars, your
foundation of who you are. Make them strong & true. 

Allow yourself some extra time with this one. Feel free to edit your list at any time. 

Remember, it’s your list – you can do what you want with it!

Once you know your values, make them visible. Get them where you see them regularly &
have them memorized.

Section 3: Brainstorming Your Values

Customized Personal
Coaching

Are you ready for some support
as you define your mission and

start moving towards it?

As my gift to you, I'm offering one
free coaching session for
participating in this guide!

$FREE    $150

Schedule your free session
info@lifecoachkyla.com
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Researched the mission statements of your favorite Nonprofits or Companies 
Made a list of the activities that are important to you. 
Determined what drives you. 
Narrowed down a list of your personal values.

Is there a specific age group you want to help?
What about a specific people group? This could be religious, cultural, or something else. 
Who are the people you are drawn to?
Is there a need you want to meet or a problem you want to solve?
What legacy do you want to create? (this question is an entire book itself, but I’m throwing
it in in case it inspires you!)

Alrighty! Let’s recap!

You have now: 
1.
2.
3.
4.

Ready for the next step?

Who do you want to serve?

You can use your notes from the last few days for clues. But here are some thoughts that
might help you.

In the next section we’ll be putting everything together. You’re almost there!

Section 4: Who Do You Want To Serve?
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You put in the hard work you're finally here, writing your personal mission statement. 

My hope is that this process has brought you insights and perspective, and that you are
excited about your mission ahead.

Please let me know what you think! Was this process engaging and helpful? Did you get stuck?
Was this new to you? Do you feel confident with where you’re going? Let me know! I love
getting emails, and I read them myself. 

Today we’re combing all of the steps throughout the week. So gather your notes!

By now you should have: Researched the mission statements of your favorite Nonprofits or
Companies Made a list of the activities that are important to you. Determined what drives
you. Narrowed down a list of your personal values. Learned who you want to serve.

Mission statement time!

Now you’re going to put the last 4 days of information gathering into one sentence that
clarifies who you are, what you value, and what your mission is.

Scroll to the next page for an example.

Section 5: Create Your Mission
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I’m a Leadership and Self Care Coach helping social justice advocates heal from
burnout and create balanced lives.

In that statement you read the things that are important to me (healing), what I value
(balanced life) and who I serve (social justice advocates).

Your turn!

Give yourself some time. Write a few drafts. I revised my mission statement MANY times
before I landed on this one.

The only rules here are that it should be true to who you are. You aren’t making this for
anyone else. This is part of the legacy that you are creating for yourself. Who do you want to
be? 

You’ve put in the work, now we’re putting together the pieces.You can do this! 

I’m so excited for you and your life. Truly! You are making a difference in this world and it's my
honor to be a part of that with you.

Section 5: Your Mission



You did it!

You've put in the work, and now you know your mission!

Do me a favor? Once you have that mission statement written to your
satisfaction, email it to me. 

I am so inspired by stories and I want to hear yours. I can’t wait!
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Send Me Your Mission Statement
info@lifecoachkyla.com

Section 5: Your Mission
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Take The Next Step

Writing your mission statement is just the first step!

Are you ready to advance your mission and start building your legacy?

As my gift to you, I'm offering one free 45-minute coaching session to
plan your next step towards your mission.

This is a great opportunity to get perspective from a certified life
coach, and jump start your journey to success!

$FREE

Schedule your 
FREE Coaching Call Now


